ASCRC Meeting Minutes 1/22/19
2:00 GBB 225
 Call to order
Members Present: D. Coffin,  G. Cobbs, N. Greymorning, J. Iverson, S.LeBihan, D. Parsons, K. Sugden, N. Vonessen
Ex-Officio Present:  B. French, J. Hickman, V. Hopkins, 
Members Excused: H. Arens, A. Belcher,  E. Gagliardi, M. Hendrix, B. Holzworth, N. Lindsay,T. Morgan 
Guest:  C. Kia- Weix
· The minutes from 1/15/19 were approved. 
Business Items 
· Curriculum Review Follow-up was postponed.  Not all members of the subcommittees had responded.  

· After discussion the Starfish Resolution was revised (appended).  Language was added that referenced professional advisors and the mandatory language was removed. It was clarified that the message from the Provost was not intended to replace the motion.  Its purpose was the deployment of the tool.

· After discussion ASCRC voted to accept OCHE’s recommended changes to CCN 2/300 course listings with the elimination of D.  The 200-level courses accepted for major requirements should not count for the upper-division credit requirement. Vice Provost Lindsay will send the feedback to OCHE.   
Good and Welfare
· Members were reminded about the Faculty Development workshop tomorrow. 

How faculty members can support student retention
Wednesday, January 23, 2-2:50 p.m. UC 332.
UM has made "Student Success" a high priority. Based on the "Six Roles for Faculty in Student Success" (EAB), we will engage in open discussion and planning to determine how UM faculty can utilize those principles to provide our students with their greatest opportunity for unimpeded progress along their path to graduation. Presenters: Members of the ASCRC workgroup on retention and withdrawal.

Adjournment
The meeting was adjourned at 3:00 p.m.
Resolution Regarding Starfish Early Alert Progress Surveys

· Whereas, the University of Montana has made student success a focus of its efforts; and,

· Whereas, the “path to completion” is a central component of student success; and,

· Whereas, the university lacks sufficient data, algorithms and other analytical devices to assess the progress of UM students along the path to completion and, therefore, make informed policy decisions on how to improve student admission-retention-graduation along the path; and,

· Whereas, the Starfish-Early Alert software is an effective tool for both improving student performance/progression along the path to success (completion) and for collecting data on the elements that contribute to student success; and,

· Whereas, all UM professional advisors will use Starfish as a common advising mechanism and will proactively intervene with students in response to feedback provided by instructors.

Therefore, Faculty Senate strongly encourages all instructors to use the Starfish Early Alert Progress Surveys for all their undergraduate courses, and in particular at the 200-level and below.  The following provisions apply:

1.  The university administration shall commit sufficient funding (including sufficient staff) to provide (a) adequate training and informational resources for all users of the Starfish Student Success Platform (students, faculty and staff); and (b) for the collection and analysis of the data generated by Starfish courses with the goal of increasing student success.  

2. The administration (with an ASCRC workgroup) shall monitor the implementation, application and performance of the Starfish-Early Alert Program in terms of data collection, processing and interpretation with the goal of improving student success. ASCRC shall regularly report to Faculty Senate regarding the performance of the Starfish-Early Alert Program and related issues. 

3. Instructors shall have flexibility to best apply Starfish-EA to their course1. However, the instructor (and/or the academic unit) should utilize Starfish-EA so that that collection of essential student success data can occur and any progress/improvement of student performance can be assessed by the administration. 

1-The commitment to improved student performance and success should not compromise academic standards, whereby “student success” suggests the highest possible academic standards in a proper balance of instructional rigor with student workload and capability. Students should have the opportunity to succeed (or fail) on their own accord. The reputation and standing of the university depends on the performance and quality of our graduates, that is intricately linked to academic standards and quality.


